JKCHI\PTER LEADERSHIP SUMMIT

2024 Chapter Leadership Summit Agenda

All CLS sessions will be held at MEET Las Vegas*

Thursday, November 7, 2024
2:30 p.m. —3:00 p.m. Registration

2:50 p.m. —4:00 p.m. Opening General Session
“Avoid the “Blockbuster Effect” & Build Chapter Longevity” with Tiffani Gray, CPP
(Showroom)

4:00 p.m.—6:00 p.m. Networking Reception
(Outdoor Pavilion)

Friday, November 8, 2024
7:30 a.m. — 8:30 a.m. Continental Breakfast
(Showroom)

7:30 a.m. —8:30 a.m. Registration

8:30 a.m. —10:00 a.m. Morning General Session
“Mastering Financial Stability and Effective Budgeting for Chapter Growth” with
Rebecca “Becky” Harshberger, CPP
(Showroom)

10:15a.m.—11:15 a.m. Workshop Sessions 1
“Tax Filings and Insurance 101” with Stephanie Ernsting, CPP
(Second Floor)

“Returning to In-person Meetings”
(Second Floor)

11:15 a.m. —12:45 p.m. Lunch Networking Session
(Showroom)

1:00 p.m. — 2:00 p.m. Workshop Sessions 2
“Mastering Chapter Operations: Strategies for Success & Growth” with Lois Fried, CPP
(Second Floor)

“Planning Local Chapter Meetings and Events” with Carlanna Livingstone, CPP
(Second Floor)

2:15 p.m. —3:15 p.m. Workshop Sessions 3
“Chapter Marketing” with Iggy Svoboda, CPP
(Second Floor)
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“Vendor Sponsorships — How Do You Get Them and Keep Them?” with Stephanie
Ernsting, CPP
(Second Floor)

3:30 p.m. —4:30 p.m. Workshop Sessions 4
“Knowledge Transfer” with Lori Carter, CPP
(Second Floor)

“Attaining speakers for Chapter Events”
(Second Floor)

4:45 p.m. —6:15 p.m. Closing General Session then Closing Remarks, Chapter Giveaways, and Sponsor Prizes
“Strengthening Your Problem-Solving Skills” with Steve Hodgson, CPP, CPTD
CPE Field of Study: Business Management & Organization/1.5 RCHs/1.5 CPE credit

(Showroom)

6:15 p.m. —8:00 p.m. Cocktail Reception
(Outdoor Pavilion)

*Schedule is subject to change at any time and without notice.
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